Food Management Dashboard

Business Intelligence for
Food & Beverage Companies

“Making the right decisions at
the right time”

Most Food & Beverage companies produce and store large amounts of information. There is an ever increasing
administrative burden, mostly related to food safety regulations. How can you get the exact information you
need from all that data quickly, and how do you use this information? SI Foodware, the leading Microsoft
Dynamics NAV add-on for the global Food & Beverage industry since 1998, offers Business intelligence
functionality – Food Management Dashboard. The Food Management Dashboard offers pre-defined Key
Performance Indicators (KPI’s) and reports that are specifically designed for the Food and Beverage industry. It
empowers you to make the right decisions at right time. And the result? Better understanding of how your
business operates, optimized efficiency for Business processes, reduced risk and better financial result.
How do you know for certain that your current sales and purchases are on
budget? Are you able to compare actual output and consumption of
ingredients (raw and purchased) with planned amounts? These are just a
few of the many important questions and issues that often need answers
as quickly as possible. Where do you begin to look for answers? The SI
Foodware Management Dashboard makes it extremely easy to access the
right data and interpret it the right way. It offers a click through setup for all
KPI’s – starting from the main dashboard and drilling down to the detail.
The main dashboard offers an overview of the status of the four most
important factors that determine the success of your business: costs,
quality, flexibility, profitability. Within a few clicks you will be able to see
which processes are performing as planned and which ones deserve your
attention.

Easy to work with and no customizations needed
The Food Management Dashboard is based on Microsoft
Excel – this makes it easy to work with. The dashboard
becomes part of your own personalized SI Foodware
screen – so you don’t have to switch screens to see how
you are doin.g These values are based on KPI’s from the
Norton and Kaplan Balanced Scorecard model. This
makes the Food Management Dashboard an “out of the
box” ready to use solution for every company that operates
in the Food & Beverage industry.

Learn more about the Food Management Dashboard
The information requirements and the systems for storing data
differ per company. We would be happy to discuss with you
how we can gather and structure the right information in your
organisation. If you would like to experience an online
demonstration of the Food Management Dashboard or just
receive more information, please do not hesitate to contact us,
by sending an e-mail to foodware@libertygrove.com. We want
you and your staff to make fast analyses, so you can make the
right decision in time.

